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SUBJECT: TOKYO NOB CCTV SYSTEM 

REE: STATE 065136 

1. CCTV CONTRACT HAS BEEN AWARDED TO NIPPON ELECTRIC 
COMPANY. CONTRACT PRESENTLY BEING PREPARED BY EMBASSY. FINAL 
BID FOR ALL EQUIPMENT TO BE INSTALLED, SPARE PARTS AND SPARE 
EQUIPMENT RECOMMENDED BY CONTRACTOR TO ENSURE MINIMAL 
DOWN TIME ONCE SYSTEM INSTALLED IN APPROXIMATELY DOLLARS 
45,000 AT CURRENT YEN EXCHANGE RATE. 

2. NO UNUSUAL PROBLEMS OE SIGNIFICANCE HAVE BEEN 
ENCOUNTERED TO DATE IN NEGOTIATION FOR CCTV SYSTEM. IT 
HAS BECOME APPARENT THAT PLANNING PROCESS EOR SYSTEM 
AS COMPLEX AS THAT TO BE INSTALLED IN NOB VERY TIME 
CONSUMING. ALSO WITH NEW CONSTRUCTION, IT IS ESSENTIAL 
TO CLOSELY COORDINATE WITH FBO SITE SUPERVISOR AND 
CONTRACTOR. 

3. RSO WILL KEEP ADDRESSES ADVISED OE PROBLEMS SHOULD 
ANY DEVELOP. AFTER SYSTEM INSTALLED WILL PREPARE REPORT 
DETAILING EXPERIENCES GAINED THROUGH NEGOTIATION, 

CONTRACT AND INSTALLATION PHASES. 
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